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Mentoring Clinic on

Planning strategic initiatives for your startup to maximize social impact

Potential gains

Organized by

Supported by

For whom

Mentor

When

Where

Contact

- Organized by BRBC -

e The event is an M Clinic organized by BRBC. This clinic will focus on strategic
initiatives to maximize social impact.

BRBC

Mentoring

M Clinic

e  BIRAC Regional Biolnnovation Center (BRBC) @ Venture Center
e BIRAC (Biotechnology Innovation Research Assistant Council)
e Venture Center
e Venture Center incubatees
e  Startups
e  Gurumukh Das Maheshwari
e Saturday, 16 Feb 2019
1400 - 1700 hours one on one mentoring clincs (Please arrive at the reception
atleast 15 minutes prior to your slot)
e Venture Center
100 NCL Innovation Park, Dr. Homi Bhabha Road,
Pashan, Pune, Maharashtra, 411008
Technical queries and registrations:
Mugdha lele | 020-25865877/76; siip@venturecenter.co.in

Workshop Outline

Session title:

1 Slot 1 1400 - 1420

2 Slot 2 1420 - 1440

3 Slot 3 1440 - 1500

4 Slot 4 1500 — 1520 .
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6 Slot 6 1540 — 1600

7 Slot 7 1600 - 1620

8 Slot 8 1620 - 1640

9 Slot 9 1640 - 1700
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Gurumukh Das Maheshwari

Gurumukh is a freelance consultant in Organizatioal development particularly
mentoring startups on leadership development and change & transformation. He
has successfully led change & transformation initiativesin global context,
strategically built and nurtured humane but performance driven organisations and
worked in metrics and cross-cultural environment to build performance and
development culture. He is a staunch believer and facilitator for partnering, co-
creating, collaborating and empowering work places. He has been advising
Gurumukh Das organizations and leaders on people and leadership dimensions. He also focusses

Maheshwari on aligning individuals and teams to organization visions and high-level strategic
initiatives, integrating and leading people agenda of organizations. His corporate
experience spans several sectors, more than half of which have been at the Senior
Leadership levels, worked across a wide spectrum of enterprises, ranging from
Global/ MNCs to family led businesses with diverse industry exposure that includes
Manufacturing, IT, Financial Captive etc. He has set up three organisations from
scratch to successful entities.
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About the Organizers
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A BIRAC - Venture Center Initiative

BRBC is a resource intensive center set up by BIRAC at Venture Center. Through its
diverse initiatives, BRBC aims to significantly impact the translation of high quality
innovative ideas across diverse ecosystems into viable and sustainable business
enterprises. BRBC Initiatives: Venture Mentoring Service; Venture Base Camps;
Regulatory Information and Facilitation Center; Biolncubation Practice School

More on: http://www.brbc.venturecenter.co.in/

Supported by

birac

Ignite Innovate Incubate

Biotechnology Industry Research & Assistance Council is a new industry-academia
interface and implements its mandate through a wide range of impact initiatives, be it
providing access to risk capital through targeted funding, technology transfer, IP
management and handholding schemes that help bring innovation excellence to the
biotech firms and make them globally competitive.

For more information about BIRAC: www.birac.nic.in
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Entrepreneurship Development Center (Venture Center) — a CSIR initiative — is a
Section 25 company hosted by the National Chemical Laboratory, Pune. Venture
Center strives to nucleate and nurture technology and knowledge-based enterprises
by leveraging the scientific and engineering competencies of the institutions in the
Pune region in India. The Venture Center is a technology business incubator supported
by the Department of Science & Technology’s National Science & Technology
Entrepreneurship Development Board (DST-NSTEDB). Venture Center’s focuses on
technology enterprises offering products and services exploiting scientific expertise in
the areas of materials, chemicals and biological sciences & engineering.

For more information, visit www.venturecenter.co.in
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