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What Project Management can do for you?

Bio-NEST * Bring visibility to all activities &
timelines
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« Surface the “critical path”
* Provide you with a definitive end-date

* Let’s you see how all your resources
= are being utilised
Online Workshop on: * Supports elimination of the fire-

Designing a Project Management Plan for Your Startup

fighting mode
* Brings control over time & effort for
by Mr. Ravi Sarangapani all team members

* Removes chaos, de-stresses the
- Organized by BRBC - organization

Our Plan ¥ gl vieo

Day1 Day2

« Basics of Project Management * Review and Q&A - P1

* Install software we will use * Review and Q&A - P2
* Learn the essentials — exercises  * Review and Q&A - P3 L7
* Homework for Day 2 * Governance — key to maintaining 'H—b’

schedule & milestones - f,

* Select three participants for
detailed review and Q&A for Day
2
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Sujaya Ingale Anmol-Pacifym... Tejas Shah Jasveer Singh
Anupama CN Dr.Nikhil Mamo...  jyoti kumbhar
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This workshop was organized as an online Venture Base Camp (VBC) aimed a
startups across various stages of product development (ideation to
commercialization) who wish to put together a plan for co-ordinating multiple and
diverse activities involved in product development, defining milestones and targets in
a realistic manner, tracking status and progress of milestones, ensure optimal

utilization of manpower and successfully meet deadlines.
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BIRAC Regional Bio Innovation Centre (BRBC) is a joint initiative of BIRAC and Venture Center. It focuses on
filling up a few key innovation’s ecosystem gaps in India for biotech/biomed startups specifically relating to
mentoring, regulations, fund raising and Bio Incubation practice.

Venture Base Camps are high intensity, focused, theme-based camps intended to take a startup from point A
to point B in their entrepreneurial journey, prior to their execution on key goals of the company.
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The focus of this Venture Base Camp:

Every start-up is subjected to a number of questions from various stakeholders, related to the product, the technology,
financials etc. However, one of the most frequent questions from most stakeholders relates to milestones and timing.
“When will you complete development?”, “When will you get regulatory approval?”, “When will you launch?” are all
frequent questions every start-up is familiar with. Many start-ups and entrepreneurs would also be familiar with the
discomfort of repeatedly missing deadlines and milestones and often wondering, “Where did all that time go?”. The Focus
of this workshop is to understand basics of project management. Learn how you can direct your teams more efficiently,
react to issues with greater agility and reach your milestones in a consistent manner.

Course Description:

Project management is a proactive process that seeks to help the right people do the right tasks at the right
time. Without a set project management method, many teams tend to work reactively—handling issues as
they arise rather than proactively planning for known risks and setting project goals and parameters from the
beginning. With the help of a user-friendly software solution (Project Libre), learn how to break down a project
into more manageable pieces with a clear process of assigned tasks, milestones, and deadlines. Learn how you
can direct your teams more efficiently, react to issues with greater agility and reach your milestones in a
consistent manner.
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On Day 2 of the event 3 Participants were selected via Lucky draw to do a Live exercise about their
project with Mr. Ravi S.

Anchor Faculty and Venture Base Camp Director :

Mr. Ravi Sarangapani
Attendees: Total 24 participants attended the venture base

camp
Sr.No Name Associated Organization
1 Mayur Sanas Mediasha Technologies
2 Jasveer Singh Sense It Out Intelligent Solutions Pvt Ltd
3 Jyoti Kumbhar Intignus Biotech Pvt Ltd
4 Anmol Zimare Pacify Medical Technologies Private Limited
S SHAILESH PATIDAR Periwinkle Technologies Private Limited
6 Uddhav Shivaji Markad Kozhnosys Pvt. Ltd.
7 Chinmay Khare Wissenkraft Labs
8 Ruchi Pathak Kaul Reconstructive Healthcare Solutions Pvt Ltd
9 Nikhil Das Sedign Solutions Pvt Ltd
10 Karthikeyan Gopinathan Xensible Innovation Lab
11 Ashwin Bhanudas Kuchekar School Of Pharmacy, Dr. Vishwanath Karad
2 Kaushik Choudhury lota Design & Innovations Lab Private Limited
13 Deepanjan Ghosh G2b Biologics Pvt Ltd
14 Harshini Zaveri Unino Healthcare Pvt Ltd
15 Chirag Shah IKP Hyderabad (BIG Grantee 14th Call)
16 Lokap Sahu Languify
17 Sandeep Dahake Precisurg Pvt Ltd
18 Hussain m Ghadiyali In-Med Prognostics
19 Juhi Desai In-Med Prognostics
20 Anupama CN Omix Research And Diagnostics Laboratories Pvt Ltd
21 Sandeep Newase Connexon Biosolutions Pvt Ltd
22 Vaibhav Shitole lota Design And Innovation Pvt Ltd
23 Chetana Dharmavat Venture Center
24 Dinoj Joseph Betic IIT Bombay

Day 1 & Day 2 recorded workshop: @ eVBC: "Designing a Project Management Plan for Your Startup" | 09, 10

September 2020 |
QQ : Click HERE


https://drive.google.com/drive/folders/1gqI_eBLbEs5iXLWiD8ly2UjHqcMLY8Wt?usp=sharing
https://drive.google.com/drive/folders/1gqI_eBLbEs5iXLWiD8ly2UjHqcMLY8Wt?usp=sharing
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Feedback & Evaluation Result:

(9-10 Sept 2020) e-Venture Base Camp on Online Workshop on Designing a Project Management Plan for Your Startup

by Mr. Ravi Sarangapani

Rating Scale
1 Bad | 2 Well below average | 3 Below average | 4 Average | 5 Good | 6 Very Good | 7 Excellent

Category Avg (Max-Min)
Count
Overall Satisfaction with Event 6.6(4,7)20
Satisfaction with Content 6.3(4,7)20
Satisfaction with Speakers/mentors etc 6.7(4,7)20
Satisfaction with structure,design and pace of event 6.3(3,7)20

Please Provide any other suggestions,comments etc here

Excellent workshop

thanks for organizing such workshops!

| WISH WE COVERED FINANCES AS WELL.LOVED ALL OF IT!

Please have a follow up session by Ravi to cover costing and budgeting aspects of PM as well. That would be great!

THERE SHOULD BE A DISCUSSION ON THE FINANCIAL ASPECTS

Very informative session for budding Startup for project management and planning. Curious to attend future events of VC.
Excellent Event.

Please share the content for future reference

Great, Continue to go ahead.

If there can be a SOP for a dummy project, which everyone practices to make sure they have followed the Project Libre
and are able to reproduce the same.

The workshop was very informative and helpful.

How did you hear about the event

Whatsapp 1
Email 17
LinkedIn
From my company/ Through a collegue
Which category do you belong to

|

Entreprenuer 15
Employed 5

Report By- Neha K
BRBC Team



