
About the Event

Venture Base Camp (VBC) aimed at startups across various stages to learn
exactly what you need to communicate about yourself and your business, by
understanding the current HR trends. This workshop is designed to train
entrepreneurs and business owners on how to efficiently manage human
resources.
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List of Participants

Top 10 HR Myths
Essential HR Practices 
Managing Crucial Conversation: Talking when stakes are high

People Management Skills for Entrepreneurs: Active Listening
Role Play: Active Listening
People Management Skills for Entrepreneurs: Dialogue Skills
Handling tough team situations

DAY1:
The workshop included the right balance of talks to understand concepts and
group discussions or case studies to learn the practical implementation of the
discussed concepts. 
Topics included were:

DAY2:
The second day focused mainly on people management and conversational
skills needed for efficient management of human resources.
Topics included were:
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Evaluation 

"It was a really nice, relatable, and informative workshop, especially for young
entrepreneurs like us who are going to deal with difficult situations without
having much experience of how to handle them. A good guideline to start

with".
-Gandhali Bapat


